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TOM TAT:

Trong qué trinh hoan thién hé thong kénh phan phdi (HTKPP) cia Cong ty CS phin Sai Gon
Food (SGF) sé cai thién va tdi wu héa quy trinh phan phdi sdn phdm 1a vo ciing quan trong gitp
cung cAp hang héa dich vu ddp Gng dd tiéu chuin va chit lugng. Pong thdi, sé gitip SGF dap ting
san phim c6 mit ding thdi diém va thdi gian thich hdp v6i nhu cau ctia mdi khdch hang va gitp
san phadm chao tuci SGF chi€m linh thi trudng so v&i ddi thii d€ cling c6 vi thé cia cong ty trén thi
trudng. Thong qua phén tich danh gid thuc trang HTKPP, tdc gid ddnh gid tic dong cia HTKPP
dén kinh doanh bén vitng va chi ra nhitng han ché trong phat tri€én HTKPP. Tir két qua tic gid dé
xuét gidi phdp nhim hoan thién HTKPP gitip cdi thién hiéu sudt kinh doanh huéng t&i kinh doanh

bén vitng ctia SGF trong thdi gian tdi.

T khéa: chdo tuoi, kinh doanh bén vitng, hé thong kénh phan phdi.

1. bt vin dé

San phim Chdo tudi ctia Cong ty C6 phan Sai
Gon Food (SGF) 1a thuong hiéu du tién xuat hién
trong tAm tri ngudi tiéu diing Viét véi chat luong dinh
dudng dugc bio ddm, ding dau doanh s§ cic hé
thong siéu thi Viét Nam trén toan qudc. Tuy nhién,
d€ d6i pho vai su canh tranh khdng ngiing tir cic doi
thti hién tai va tiém 4n trong tuong lai, Cong ty Sai
Gon Food cin lién tuc d6i méi va thay ddi lién tuc.
Diéu nay la can thi€t &€ duy tri vi thé hang du trong
c4c h¢ thong siéu thi, dong thdi d6i mit va vugt qua
moi thich thiic d& bio vé thi phin ctia Cong ty trén
thi trudng. Nghién ctu cia Willett va cong sy, (2019)
vé su khong bén vitng ctia hé théng thuc phim toan
cAu da thu hit sy chd ¥ clia cdc nha nghién citu va
cong dong qudc t& dbi vdi vai tro clia cdc chudi cung
ting thuc pham ngin trong viéc dong gép vio cic hé
th&ng thuc phim bén vitng hon (Bisoffi va cong su,
2021; Sonnino, 2013) gidm lugng chat thdi carbon
(Pradhan va cong su 2020). HTKPP s& dong gép vao
viéc thiic ddy nganh thuc phim dia phuong ngay

cang phit trién (Billen va cong su 2021). Ngoai ra,
theo Jarzebowski va cong sur (2020), HTKPP hd trg
nén kinh t& dia phuong va tao viéc 1am & cdc khu vuc
nong thon, cai thién tinh bén vitng va khuyén khich
cdc mo hinh tiéu diing bén vitng (Gonzalez-Azcarate
va cong sy 2021; O'Neill va cdong su, 2022). Bén
canh d6, HTKPP s& tao ra cic chudi gid tri toan cau
va dai han trong hé théng thuic phdm, tir san xuat d&én
tiéu dung (Brunori va cOng su, 2016).

HTKPP hiéu qua sé gitip SGF dua sin phim dén
tay ngudi tiéu ding mdt cdch nhanh chéng hiéu qua,
gitip SGF phit trién thi trudng, ning cao hiéu qui
kinh doanh va kinh doanh bén vitng. Tir d6, dé xuat
mot gidi phap nhim hoan thién HTKPP chéo tuoi
ctia SGF noi riéng, ciing nhu giap SGF hudng t6i
muc tiéu phét trién bén vitng trong tuong lai.

2. Cd s6 ly thuy&t va mdt s6 nghién ciu lién
quan d&n hé thong kénh phan phéi san phim

Ly thuyét quan diém dva trén nguon luc (RBV-
Resource Based View) va cdc bén lién quan

Mot trong nhitng dicu tién quyét hau hét cic
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doanh nghiép hién nay can xem xét 1a danh gis noi
Iuc clia minh va xem xét chién lugc st dung hgp 1y,
hiéu qua ngudn lyc tao 1¢i th€ canh tranh. Nghién
ctfu nay nhan thiy cach ti€p can va st dung ly thuyét
quan di€ém dua trén ngudn nhan lyc (RBV) cla
Barney (1991) va 1y thuy&t cdc bén lién quan clia tic
gid R. Edward Freeman (1984) 1 hai cach ti&p cin
toan dién va bd sung cho viéc xay dung chién lugc
Marketing bén viing clia cic doanh nghiép giai
quyét cac y€u 6 ca bén trong va bén ngoai tdc dong
dén doanh nghiép.

Ly thuyét kinh doanh bén viing (BV)

Hién nay md hinh kinh doanh bén vitng da dang
dugc cdac doanh nghiép hudng t6i, theo Elkington
(1999) dé cap t6i khai niem 3P (People-con ngudi,
Planet-hanh tinh, Profit-1gi nhuén), cdc yéu t& nay 1a
kim chi nam hanh ddong cho cic hoat ddng ctia cic
doanh nghiép. Vi th€, mot nén kinh t& bén vitng & d6
céc gia tri kinh t& dudc tao ra vira dap ing dugc nhu
cAu clia X3 hodi khong chi 12 nhitng nhu cAu & hién tai
ma con cho c4 th& hé mai sau (Terdn-Yépez va cong
su 2020). Doanh nghi€¢p hién nay dugc xem nhu mot
cdng cu quan trong déng gop tao ra su bén vitng cho
x4 hoi, theo mot nghién ciu cta tic gid Gallardo
Vizquez va cdng su (2023) cho thdy tinh bén vitng la
& gbc do tinh than clia nha 1inh dao doanh nghiép &
thai do, nhan thitc va hanh vi ciia ho.

Nghién citu lien quan dén hé thong kénh phan
phéi san phdam

Nhin thitc vé tic dong ciing nhu quan diém vé
HTKPP tir phia nha sin xuit va ngudi tiéu dung
dugc Chiffoleau va cong su (2019) Iam ndi bat qua
phin tich cdc m&i quan hé méi gifta nha sdn xut va
ngudi tiéu ding nhu nhitng thanh phin chd dong
trong cdc hé thdng cung cAu méi - di tao ra thach
thitc trong viéc phdi hgp céc chudi cung tng thuc
pham. Trong bdi canh nay, cho dén nay, chi c6 mot
s6 nghién citu khoa hoc dé cap dong thdi d&€n nhan
thitc cia nha sdn xuit va ngudi tieu diing vé cic
hoat dong va thdai do cta ho khi tham gia vao
HTKPP (Mancini va cdng sy, 2019; Vittersg va
cdng su, 2019). C4c nghién ctfu gin day chi ra hién
nay con thi€u cdc nghién citu nhim xdc dinh cdc
gidi phdp van hanh cho cac chi€n lugc phdi hgp nha
s&n xui't - ngudi tiéu ding kha thi trong cic HTKPP
(Bayir va cong sy, 2022; Evola va cdng su, 2022).
Dua trén phén tich ctia Bayir va cong su (2022) hay
Evola va cong si (2022), c6 mdt nhu cau méi ndi vé
cdc nd lyc nghién citu thém trong viéc 14p k& hoach
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van hanh HTKPP @€ dat dudc tim nhin toan dién
va tich hgp vé HTKPP ciing cic chi€n lugc thiét k&
va tri€n khai thuc t& hon, cu thé hon.

Thuc t&, viéc dat dugc su can bing gitta céc Idi
ich ctia cac bén lién quan va ddm bao thong tin minh
bach 13 nhitng y&u t& quan trong cho mot chi€n ludc
doi bén cung c6 1¢i d6i v6i cac HTKPP (Casalegno
va cdng su 2019). Do d6, thong qua cc ¥ kién tir
chuyén gia va lién nganh, cich thic trién khai
HTKPP c6 thé tac dong tich cuc d&n cic nha san xuit
trong hoat dong kinh doanh ctia ho, ngudi tiéu diing
va viéc quin tri cidc chudi gid tri thuc phim
(Chiffoleau va Dourian, 2020).

2. Thyc trang h¢ théng kénh phan phdi san
phiam chéo tuoi tai Cong ty C6 phan Sai Gon Food

Nganh hang Chdo tudi dugc chia ra lam 2 phan
khiic rd rét: (1) Danh cho em bé tir 6 dén 18 thing
tudi 100% nguyén ligu tuoi, khong st dung hat ném,
bot ngot, khdng chit bio quan, bd sung DHA day di
5 nhom chat dinh dudng cho sy phat trién cta bé
trong giai doan in dim; (2) Danh cho moi l¥a tudi
san phadm dugc niu tir 100% nguyén liéu tuoi dudc
Iwa chon ki cang theo quy trinh kiém soat chat lugng
chuéin qudc t€.

HTKPP tai SGF hién nay tham gia hiu hét cac
kénh phan phdi hién nay trén thi trudng, dic biét
kénh gi4n ti€p thong qua Nha Phan phdi - Pai ly -
Tong thau va Siéu thi. Tuy nhién, v6i nén kinh t&€ kho
khin hién tai, cdc kénh phan phoi truyén thong nay
cling dan dan di vao bio hoa, trong khi d6 van hang
kénh TMDT va Horeca con kha m&i mé va t6n kém
chiphi. (Sodo 1)

Thuc trang hoat dong ciia h¢ thong kénh phan
phoi truyén thong (Kénh GT)

S& liéu Bang 1 cho thdy doanh s ban hang qua
Kénh GT (Kénh GT 12 viét tit cla tit General Trade,
day 1a phuong phap phan phoi hang héa theo mot hé
thong truyén thdng nhiéu cip): chi€ém 18% doanh s&
cling ting trudng Am theo tirng nam do xu hudng tiéu
duing va th6i quen mua hang cdia NTD thay ddi, cling
nhu dinh huéng tii co cau kénh ban hang va thay ddi
cd ciu t8 chifc nhan sy danh cho kénh GT clia Cong
ty SGF.

Sau dai dich Covid-19, SGF vin duy tri kénh GT
v6i cdc dau tu vé hé thdng nhim md rong bao phi
nganh hang Chéo tudi, tuy nhién sau nam 2023, ty 1&
dong gbp ctia KPP nhu'sau:

(1) Paily dong gép 22%, ting trudng 72% trong 6
thang ddu nim 2024;
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S0 dé 1: Hé théng phan phéi sdn phdm chdo tudiuoi tai Céng ty CP SGF

(2) NPP déng gép 37% nhung tang trudng 31% do
mo hinh dich chuyén tir NPP sang dai ly. Hién nay,
NPP va dai Iy SGF tai c4c khu vuc khu viic Mién
Nam, Mién Pong, Mién Tay & Mién Trung thi SGF
ky hgp ddng truc ti€p bao gdm 43 dai Iy va 11 Nha
phan phdi.

(3) Téng thiu MB dat ty trong 41% cho tit ci cic
khu vifc tir Quang Binh ra MB la truc thudc tong thau
MB bao gom 24 dai 1y va 6 NPP tryc thudc.

Thuc trang hoat dong ciia hé thong kénh phan
phaoi hign dai

HTKPP hién dai qua 3 kénh 1a kénh siéu thi,
kénh thuong mai dién t& va kénh Horeca, trong d6
kénh siéu thi chi€m ty trong 72%, tuy nhién dang c6
xu hudng giam doanh thu 6 kénh nay.

Kénh thuong mai dién t&t (Kénh ECOM) miic dit
dong gép 10% doanh s&, tuy nhién kénh ban hang
nay dang c6 co hdi va tiém ning phat trién trong thdi
dai s6 héa ngay nay. Ecom dang c6 xu huéng ting
trudng trén 420% hang nam nhd vao cdc chuong
trinh Double day va Flash sales v&i gia wu ddi trén
30%; Kénh ECOM bao gdm Nhém san TMDT: bao
gdm Lazada, Shopee, Tiki, Sendo; Nhom siéu thi
online: Bach Héa Xanh va Vin ID; Nhom ban online
trén website: Web Bita dn tuci va Noi by va Cong
tdc vién.

Kénh Horeca 12 k&énh phan phdi khong dugc tap
trung ctia SGF qua c4c nim chd yé&u tap trung tai TP.
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Ngudn: Cong ty ¢6 phin Sai Gon Food, 2024

H6 Chi Minh bao gdm céc bénh vién, quan in nhd
1&, cac doanh nghiép. Hién nay, phuong thiic phan
phdi Chio tuoi Sai Gon Food Cong ty dang 4p dung
la phan phai gidn ti€p d&n céc trung tAm nhan hang,
sau d6 cac chii Horeca sé& giao dén khu vifc cin phan
phdi, s& lugng khach 1& hién nay 1a 38 khdch.

3. Giai phap hoan thién h¢ thong kénh phan
phdi san pham chao tuoi tai Cong ty Co phan Sai
Gon Food

Gidi phdp hoan thi¢n hé thong kénh phan phoi
truyén thong

Thit nhat, xay dung lai co cAu sin phim chdo tudi
phit hop véi muc tiéu va chién luge kénh phan phoi
nhim t6i vu héa s6 lugng SKU trén tiing kénh nhu ra
soat cac SKU c6 doanh s§ dudi 30 triéu/thing va do
phii dusi 500 clra hang trén cd nudc dé xuit ngung
kinh doanh.

Thit hai, hoan thién mitc do va t& doc bao phii
chéo tuoi kénh GT. Tham nhép thi trudng ndng thon
vGi gia ca phai ching, phit hop mifc séng ngudi lao
dong c6 thu nhap thip va trung binh thdong qua mot
s0 ban nganh va t§ chic.

Thit ba, diéu chinh mic gi4 canh tranh va hgp 1y,
phan chia phan khic sdn phim va mic gia gitp
ngudi tiéu diing va nhan vién ban hang dé& nhé, dé
phan biét, gidi phdp nay la gidi phap chung vé gid 4p
dung cho c4c kénh phan phdi khic.

Thit tu;, dwa cong nghé, dao tao huéng dan cic dai
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Bdng 1. K&t qud kinh doanh chéo tuai theo kénh truyén Théng (GT)

BVT: Triéu déng

Doanh S6& % t&ng trudng
Hé thdng Nam Nam Nam 2022 2023 H12024
2021 2022 2023 6/2023 6/2024 12021 /2022 /H12023
Daily 20.119 18.636 7.658 3.907 6.727 % -59% 72%
NPP 58.378 63.760 25.616 16.208 11.109 9% -60% -31%
Téng thdu mién Bac 23.487 37.534 23.946 13.673 12.516 60% -36% -8%
Tong 101.984 | 119.930 57.220 33.789 30.352 18% -52% -10%

1y va NPP ciing nhu ting cudng mdi quan hé véi nha
ban 18 ciing thuic hién d€ nang cao nang cao hiéu qua
quén 1y ton kho va phan phdi.

Cudi cung, dao tao doi ngii ban hang va thudng
KPI cho NVBH; xdy dung thuong hi€u va nhan dién
san phiam ciing nhu danh gid hiéu qua phan phdi va
caitiénlién tuc

Gidi phdp hoan thign h¢ thong kénh phan phoi
hign dai

Thit nhdt, xay dung lai cd ciu sin phadm chdo tuoi
phit hdp v6i muc tiéu va chién Iuge kénh phan phdi
nhim t6i vu héa s6 lugng SKU trén tiing kénh nhurra
soat cic SKU c6 doanh s& dui 100 triéu/thang va do
phii du6i 30% trén cic clfa hang siéu thi d& xuat
ngung kinh doanh, d€ tip trung ngudn lyc cho cic
SKU ting trudng.

Thit hai, xac dinh muc tiéu va chién lugc ting hé

TAI LIEU THAM KHAO:

Nguén: Cong ty cd phan Sai Gon Food, 2024

thong b4n hang va diéu chinh mic gi4 k&t hop céc
chuong trinh hd trg MKT, khuyé&n mii gidm gid hip
din NTD, nhiim kich thich NTD diing thir va mua
hang.

Thit ba, xay dung mdi quan hé doi tic chit ché
v6i cac chudi siéu thi, dong thdi ki€m soat ty 1& hang
trd vé tir 1% con 0.5% bing cdch dua chi tiéu cham
séc, bio cdo hang tuan va ty 1& chdo trd vé vao KPI
thudng - phat hang thing cia NVBH.

Thit tu, t5i wu héa chudi cung Gng va hé thong
phan phdi va cai thién trdi nghiém khich hang tai
siéu thi nhu trung bay bdt mét va hop 1y; ting cudng
hoat ddong marketing tai diém ban.

Cudi cing, can nang cao chién lugc marketing va
ti€p can khach hang va theo ddi va danh gia hiéu qud
bing cach k&t hop ti€p thi truyén thong da kénh hay
céc chuong trinh khach hang than thi€t m
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ABSTRACT:

Enhancing and optimizing the product distribution channel system is crucial for Saigon Food
Joint Stock Company (SGF) to deliver high-quality goods and services that meet customer
standards and expectations. This improvement also enables SGF’s fresh porridge products to gain
a competitive edge and solidify the company’s market position. By analyzing and evaluating the
current state of SGF’s product distribution channel system, this study assesses its impact on
sustainable business performance and identifies existing limitations in the distribution system.
Based on these findings, the study proposes strategic solutions to improve the product distribution
channel system, aiming to enhance business efficiency and support SGF’s transition toward
sustainable growth in the future.

Keywords: fresh porridge, sustainable business, distribution channel system.
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