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TOM TAT:

Muc tiéu clia nghién cttu nay nhim kham pha sy 4nh hudng ctia 4p luc clia cidc bén lién quan,

ning luc xanh, d5i méi xanh va chuyén d6i ky thuat s6 d&€n hiéu qua hoat dong ctia cic doanh

nghiép logistics. Nghién citu nay st dung phuong phdp dinh lugng, thu thip dit liéu thong qua
cudc khao st v6i 131 quan ly ctia cdc cong ty logistics tai khu vic Thanh phd H6 Chi Minh. Dir

liéu dugc phan tich bing phan mém SmartPLS 4.0. K&t qua chi ra ring 4p luc clia cdc bén lién

quan, ning lyc xanh, cai ti€n xanh va chuyén ddi s& c6 tic dong tich cuc va ding k& d&n hiéu qui

hoat dong. K&t qua nay nhadn manh viéc tich hgp tinh bén vitng moi trudng vdi s6 hda sé& tao dong

Iuc chinh, ting Idi thé canh tranh cho c4c cong ty logistics.

Tit khéa: cai tién xanh, chuyén d6i s6, logistics, phat trién bén vitng.

1. Dit vin dé

Céc van dé mdi trudng cla doanh nghiép 1a
mot trong nhitng trong tdm chinh trong viéc thyc
hién chi€n lugc phat trién bén vitng tai Viét Nam.
Ciéc cong ty logistics tai khu vuc Thanh phd Hd
Chi Minh ¢6 tiém ning phét trién manh mé& va
déng gép nhiéu cho nén kinh t€ Viét Nam. Tuy
nhién, hoat ddng ctia cdc doanh nghiép nay c6 tiac
dong tiéu cuc d&€n moi trudng vi hau hét cdc cong
ty nay chua dwa viéc 4p dung cdc hoat dong bén
vitng vao quy trinh, chi€n ludc hoic tAm nhin dai
han. Trong bdi cdnh phdi d6i mit v4i nhitng thach
thifc moi trudng toan cau va nhu ciu s& hda, cic
doanh nghiép nay cin thich Gng vdi cdch ti€p cin
bén vitng va sang tao hon. Ap luc ciia cdc bén lién
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quan, bit ngudn tr chinh phd, ngudi tiéu ding
hoic cong ddng rong 16n hon, 1a dong luc quan
trong khi€n ho phai chuyén sang cdc hoat dong
than thi€én v6i moi trudng hon.

Nghién citu truéc cho thdy nhitng dp luc trén
12 dong lyc thic ddy cdc doanh nghiép 4p dung
d6i mdi xanh d€ ting kha ning canh tranh va tinh
bén vitng cho hoat dong kinh doanh (Singh va
cong su, 2022). Hon nita, ning lyc d8i méi xanh
dé cap dén khd niing thich ¢ng véi nhitng thay ddi
clia moi trudng thong qua qud trinh hoc hdi va
phat trién cdc chi€n lugc xanh thich tng (Hanelt
va cdng sy, 2021). Khd ndng nay gidp cdc doanh
nghi€p tng phé véi dp lyc tir cdc bén li€n quan
khdc nhau va d8i méi cdc hoat dong than thién
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v6i moi truong (Singh va cdng su, 2022). Trong
ky nguyén s8, chuyén ddi s6 ciing 1 y&u t& then
ch6t din dén sy thanh cong clia doanh nghiép
(Harebasur, 2023). S6 héa cho phép cdc doanh
nghiép ting hiéu qua hoat dong, md rdng pham
vi ti€p cin thi trudng va ting cudng cdc quy trinh
ddi mdi, bao gdm c4 ddi mdi xanh. Vi su chuyén
ddi k¥ thuat s& phit hop, cdc doanh nghiép c6 thé
phan ¢ng nhanh hon vdi nhitng thay ddi cda thi
trudng va nhu ciu tif cdc bén lién quan (Verhoef
etal.,2021). Médc du cdc nghién cttu da kham pha
4nh hudng ctia cdi ti€n xanh va chuyén d6i s
dén hiéu qua hoat dong clia cdc doanh nghiép
nhung d6i véi cdc cong ty logistics Viét Nam thi
mdi quan hé nay chua dugc khdm pha. Pay chinh
12 khodng tréng nghién ctu. Do dé, cin cé cic
nghién cttu 1am rd mdi quan hé nay.

2. Cd'sé 1y thuyét

Ap luc cla cdc bén lién quan khuyé&n khich
cdc doanh nghiép cdi thién chi't lugng sdn phim
va dich vu nhiim duy tri m&i quan hé kinh doanh
t0t. K&t qud nghién citu clia Analia (2020) cho
thdy cdc bén lién quan cé vai trd rat 16n trong
viéc cdi thién hiéu qué hoat dong cia cdc doanh
nghiép. Tuong ty, nghién ctru cia Anastasia va
cong su (2020) ciing cho thay hiéu suit cla cédc
cong ty chiu tdc dong tich cuc tir dp luc cia cédc
bén lién quan. Tir d6, nghién cttu nay dé xua't gia
thuyét sau:

Gid thuyét HI. Ap luc ciia cdc bén lién quan cé
tdc dong tich cuc dén hiéu qud hoat dong ciia cdc
cong ty logistics.

Ning luc ning dong xanh cé thé gilp cdc
doanh nghiép gidm tic dong tiéu cuc dén moi
trudng, ting hi€éu qua st dung tai nguyén va ddp
ting nhu cdu clia mot thi trudng. Nghién ctu clia
Mansouri va cong su (2022) cho thdy ning luc
xanh c6 mdi tuong quan thuin chiéu va cé tic
dong dang k€ d&n hiéu qua hoat dong. K&t qua
cla nghién ctru ctia Zehir & Allaham (2022) ciing
cho thdy viéc 4p dung cdc phuong phép thuc hanh
than thién v4i moi trudng mang lai khd ning canh

tranh dang k€ thuin 1gi va tic dong tich cuc dén
hiéu qud hoat dong. Tir d6, tic gid dé xuat gid
thuy&tnghién citu sau:

Gid thuyét H2. Ning luc ndng dong xanh c6 tdc
dong tich cuc dén hiéu qud hoat dong clia cdc cong
ty logistics.

P3i méi xanh cho phép cdc doanh nghiép phat
trién cdc sin phim, dich vu va quy trinh kinh
doanh bén vitng hon. Tir d6, d6i mdi xanh gitip
ting kha niang canh tranh va thu hdt nhirng khach
hang c6 su cang quan tim d&én moi trudng (de
Marchi et al., 2022). Nghién ciu cta Yuha
Auliana & Luthfi Alhazami (2023) cho thiy dsi
méi xanh c6 tic dong ding ké dé&n hiéu qua cda
doanh nghiép. T d6, nghién citu dé xuit gid
thuyét sau:

Gid thuyét H3. D6i mdi xanh c6 tdc dong tich
cuc dén hiéu qud hoat dong cia cdc coéng ty
logistics.

Viéc trién khai chuyén d6i ky thuat s6 cho
phép doanh nghiép ting hiéu qua hoat dong, ti€p
can thi trudng rong hon thong qua nén tdng truc
tuyén, ting cudng tuong tdc véi khach hang va
hi€u rd hon thong qua phin tich dir liéu
(Schniederjans va cdng su, 2020). Nghién cttu clia
Oubrahim & Sefiani (2023) cho thdy chuyén d6i
k¥ thuat s6 c6 tdc dong tich cuc d&€n hiéu qud hoat
ddng cla cdc cong ty logistics.

Gid thuyét H4. Chuyén doi s6 co tac dong tich
cuc dén hiéu qud hoat dong cia cdc coéng ty
logistics.

3. Phuong phap nghién ciu

Pé dat muc tiéu nghién cifu, tic gid st dung
phuong phap nghién citu dinh lugng va xt 1y bing
phidn mém SmartPLS 4.0. Dit liéu dugc khio sit
bing cdch phit bing cidu hdi truc tuyén qua
google form vdi thang do likert 5 di€m. P6i tugng
khdo sdt 1a qudn 1y tai cdc cong ty logistics. SO
lugng bang khdo sat hop 1& 1a 131. Ky thuat 1dy
mAu 12 14y mAu phi xdc sudt véi phuong phap 18y
mAiu c6 muc dich. Viéc chon miu c6 st dung cic
tiu chi ¢6 lién quan d&€n muc tiéu nghién ciu.
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4. K&t qua nghién citu va thao luan

4.1. Két qua ddnh gid mé hinh do luong

Béng 2 trinh bay k&t qua ki€m dinh gi4 tri phan
biét. K&t qui cho thd'y mdi thang do déu 16n hon
tuong quan gitta cdc thang do, diéu nay cho thay
mdi thang do déu c6 gi4 tri phan biét tot. Ngodi ra,
k&t qua con cho thdy gid tri phan biét trong md
hinh ndy da dugc ddp dng tot.

4.2. Két qua ddnh gid mé hinh cdu triic

K&t qua ki€m dinh gia thuyé&t cho thiy 4 gia

thuy&t dugc Gng ho. TAt ca cdc gid tri thong ké t

16n hon 1,96 va gid tri p nhé hon 0,05, diéu d6 c6
nghia 12 ti't cd cdc gid thuyé&t déu c6 tac dong tich
cuc ddng k€. Bang 3 trinh bay mdi quan hé giita 4
bi€n, cu thé 1a 4p luc clia cdc bén lién quan, ning
lyc ning dong xanh, d3i méi xanh va chuyén ddi
ky thuit s&, c6 anh hudng tich cyc ding ké dén
hiéu qud hoat dong clia cOng ty.

Nghién cifu nay xem xét mdi quan hé giita 4p
lyc cla cdc bén lién quan, nidng lyc ning dong
xanh, d6i mdi xanh, chuyén d6i k¥ thuit s6 va
hiéu qua hoat dong clia cong ty. K&t qui ki€m

Bdng 1. K&t qud danh gid mé hinh do luéng

Thang do Noi dung khao sat Hé so tai Cronbach's Alpha Rho-A CR AVE
SP1 0,94
f:n'zzzﬁjgzi bén z: zz: 0,94 0,96 0,96 0,88
SP4 0,94
GDC1 0,86
GDC2 0,91
g::g ('chcg)”h tranh GDC3 0,92 0,94 0,97 0,96 0,83
GDC4 0,93
GDC5 0,93
Gl 0,95
C4i tién xanh (GI) GI2 0,93 0,96 0,97 0,97 0,86
GI3 0,93
DT1 0,95
- DT2 0,93
Chuyén d6i s3 (DT) 0,95 0,97 0,97 0,87
DT3 0,94
DT4 0,92
FP1 0,91
FP2 0,89
(?E‘; qua hoat dong E: EZ; 0,96 0,96 0,97 0,82
FP5 0,92
FP6 0,92
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Nguén: Két qud ddnh gid tiv phdn mém SmartPLS 4.0
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BAng 2. két qué ki€m dinh gié tri phan biét

DT FP GDC Gl SP
DT 0,94
FP -0,39 0,90
GDC -0,81 0,48 0,91
Gl -0,54 0,55 0,53 0,93
SP -0,66 0,59 0,57 0,38 0,93
Ngudn: Két qué danh gid tit phdn mém SmartPLS 4.0
Bang 3. K&t qud danh gid mé hinh cu tric
Gia thuyét Mau géc Giatnt Giatrp Két luan
SP - FP 0,56 5,26 0,000 Chap nhan
GDC —FP 0,33 217 0,030 Chap nhan
Gl—>FP 0,45 5,34 0,000 Ch&p nhan
DT —FP 0,51 3,42 0,001 Ch&p nhan

dinh gid thuy&t H1 cho thdy 4p luc cda cdc bén
lién quan c6 tdc dong tich cuc ding ké dén hiéu
qua hoat dong cla cong ty vdi gid tri p 1a 0,000.
Diéu nay phu hdp vdi nghién citu trude day duge
thyc hién bdi Analia (2020), dp luc clia cdc bén
lién quan c6 tdc dong tich cwc d&€n hiéu qua hoat
dong cla cong ty. K&t qua ki€m dinh gid thuyét
H2 cho thdy khad ning ning dong xanh cd tdc
dong tich cuc dang ké d€n hiéu qui hoat dong
cla cong ty v6i gid tri p 12 0,030. Piéu nay phi
hgp véi nghién citu dugc thuc hién bdi Muzaffar
va cdng su (2024), ndng luc ndng dong xanh c6
tdc dong tich cuc d&én hiéu qud hoat dong cda
cong ty. K&t qua ki€m dinh gid thuyé&t H3 cho
tha'y ddi mdi xanh c6 tdc dong tich cuc ding ké
dé&n hiéu qué hoat dong clia doanh nghiép véi gid
tri p 12 0,000. Piéu nay phit hgp véi nghién citu
dugc thyc hién bdi Singh va cong su (2022), d6i
mdi xanh c¢6 tdc dong tich cyc dén hiéu qua hoat
dong cda cong ty. K&t qua kiém dinh gid thuyét
H4 cho thdy chuyén ddi ky thuit sd c6 tic dong
tich cuc ddng ké dén hiéu qui hoat dong cia

Nguodn: Két qud ddnh gid tiv phdn mém SmartPLS 4.0

cong ty v4i gia tri p 12 0,001. Piéu nay phu hgp
vdi nghién cdu dudc thuc hién bdi Verhoef
va cong su (2021), chuyén d6i ky thuit s& c6
tdc dong tich cuc dé€n hiéu qud hoat dong clia
cOng ty.

K&t qué cho thay 4p luc tif cdc bén lién quan ¢
dnh hudng dén cdc doanh nghiép logistics trong
viéc 4p dung tinh bén vitng trong hoat dong kinh
doanh. Biing c4ch thuc hién viéc 4p dung tinh bén
vitng trong kinh doanh, hiéu qua hoat dong ctla
cdc doanh nghiép sé& ting 1&én. Piéu nay nhan
manh tAm quan trong clia ning lyc ning dong
xanh, d8i mdi xanh va chuyén d6i ky thuit s&
trong céai thién hiéu qud hoat ddng clia doanh
nghiép logistics. Mdc du dp lyc tir cdc bén lién
quan khuy&n khich 4p dung cdc chié€n lugc bén
virng va than thi€én v6i modi trudng, cic doanh
nghiép nay van phai d6i mit v6i nhitng thach thic
dugi dang han ch& vé ngudn luc va hiu biét vé
cong nghé, can c6 sy hd tr¢g dudi hinh thitc dio tao
va tai trg d€ cdc doanh nghiép c6 thé ti uu hda
tiém ning cia minh d€ phdt trién hon nita. Két
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qua cta nghién cttu nay cung cAp cdi nhin siu sic
vé sitc manh tdng hop giita 4p lvc bén ngoai, ddi
méi va chuyén d6i k§ thuit s8, cling nhu md ra cd
hdi nghién cttu siu hon vé cdc y&u td khic c6 thé
dnh hudng dén hiéu suidt clia doanh nghiép
logistics.

4.Ké&tluan

Nghién cttu nay nhim muc dich xem xét 4nh
hudng cta dp luc cia cac bén lién quan, ning lyc
ning dong xanh, ddi méi xanh va chuyén ddi ky
thudt s6 d6i vdi hiéu sudt cla cdc doanh nghiép
logistics. K&t qua phan tich cho thay 4p luc tir cdc

bén lién quan c6 anh hudng tich cyc va ding ké
dé&n hiéu suat clia doanh nghiép. Do d6, cdc doanh
nghiép cin quén 1y 4p luc cla cdc bén lién quan
mdt cdach hiéu qua va st dung cdc ngudn luc ndi
bd nhu ning luc xanh va cong nghé ky thuat s6 dé
céi thién hiéu qud hoat dong clia minh. K&t qua
clia nghién cttu ndy phli hdp véi gid thuyét da
dudc dua ra, cu thé 1a tit cd cdc y&u td nhu 4p luc
ctia cdc bén lién quan, nang lyc ning dong xanh,
ddi méi xanh va chuyén d6i k¥ thuat sd déu cé tac
dong tich cuc va diang k& dén hiéu qua hoat dong
ctia doanh nghiép m
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® PhD. NHAN CAM TRI
Ho Chi Minh City University of Economics and Finance

ABSTRACT:

This study examines the impact of stakeholder pressure, green competence, green innovation,
and digital transformation on the operational performance of logistics businesses. A quantitative
approach was adopted, utilizing survey data collected from 131 managers of logistics companies
in Ho Chi Minh City. The data were analyzed using SmartPLS 4.0, revealing that all four factors
positively and significantly influence operational efficiency. These findings underscore the
critical role of integrating environmental sustainability and digital transformation in enhancing
the competitive advantage of logistics firms, positioning them for long-term success in an
evolving market.

Keywords: green improvement, digital transformation, logistics, sustainable development.
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