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TU PONG HOA
VA CHUYEN POI SO TRONG KE TOAN:
THACH THUC VA GIAI PHAP
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TOM TAT:

Ty dong héa va chuyén ddi sé dang cdch mang héa nganh k& toan, mang lai nhiéu co hdi va
thach thic. Ty dong hda gitp ting hi¢u suit lam viéc, gidm thiéu sai sét, ning cao tinh minh bach,
bdo mat va mé ra co hdi phat trién nghé nghiép mdi cho k& toan vién. Tuy nhién, cic doanh nghiép
phdi d6i mit véi thach thitc vé chi phi dau tu, thi€u hut k§ ning s6 ctia nhan vién va rdi ro an ninh
thong tin. Bai viét nay phan tich vai trd, thach thifc cia tr ddng héa va chuyén d6i s6 trong k& todn,
tir d6 dé xudt cdc gidi phdp thi&t thuc, nhiim t3i uu héa hiéu qui ng dung vao thyc tién trong thdi

gian tdi.

Tit khéa: ty dong héa, chuyén ddi s6, cd hoi, k& toan, thach thiic, gidi phap.

1. Dit van dé

Trong boi canh cudc Cdch mang cong nghiép
4.0, ty dong hoa va chuyén d6i s6 dang trd thanh xu
huéng tAt yéu trong moi linh vuc, dic biét 1a k&
todn. Viéc tng dung cdc cong nghé, nhu: tri tué
nhan tao (Al), dir liéu 16n (Big Data) va di€n todn
ddam may (Cloud) di va dang thay d6i cich thic
thuc hién cong tic k€ todn, tir viéc thu thap, x{r ly
dén phan tich va cung cip thong tin tai chinh. Theo
Lé Hoang Phiic, Tran Thi Anh Hdng (2022),
chuyén d6i s§ trong k& todn khong chi gitip ning
cao hi€u qua lam viéc ma con tang tinh minh bach
va bao mat thdng tin [1]. Tuy nhién, qué trinh nay
cling dit ra nhiéu thich thitc, bao gdm viéc thich
nghi véi cong nghé méi, dao tao ngudn nhan lyc va
ddm bdo an toan thdng tin. Do d6, nghién citu vé
vai tr0, thach thdc va gidi phap trong viéc dp dung

ty dong héa va chuyén ddi s6 vao k€& todn 1a cin
thi€t, nhim gitp cdc doanh nghiép va t6 chic tin
dung t6i da 1¢i ich tir xu huéng nay, ddng thdi gidm
thi€u rti ro va khé khin trong qua trinh tri€n khai.

2. Noi dung nghién ciu

2.1. Mt 56’ khdi nigm cé lién quan

2.1.1. Tu dong hoa

Ty dong hda 1a modt quéd trinh si dung cong
nghé dé€ thay th& hodc hd trd con ngudi trong viéc
thuc hién cdc nhiém vu cu thé, nhim nang cao
hiéu sudt va do chinh xdc clia cong viéc. Groover
(2019) dinh nghia ty dong hda 1a viéc dp dung cic
hé thong va cong nghé dé€ tu dong héa cdc quy
trinh sdn xuat va dich vu, tir d6 t6i wu héa ning
sudt va gidm thi€u sai sét [2]. Parasuraman va
Riley (1997) ciing nhan manh ty dong héa bao
gdm viéc st dung cong nghé dé ddm nhan nhitng
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chirc ning trude day duge thyc hién bdi con ngudi,
g6p phan cai thién hiéu qua tong thé [3]. Tém lai,
tu dong héa déng vai trd quan trong trong tdi cdu
triic quy trinh Iam viéc, dic biét & linh vuc k€ todn,
noi cdc nhiém vu lip di lip lai dudc t6i wvu héa nhd
céc gidi phdp cong nghé tién tién.

2.1.2. Chuyén doi s¢

Chuyén ddi sd 1a qué trinh tich hgp cong nghé
ky thudt s vao tit cd cac khia canh cia t6 chic
nhiim thay ddi c4ch thifc vin hanh va cung cip gid
tri t6i khach hang. Theo Vial (2019), chuyén d6i s6
12 mot sy thay d6i cin ban trong td chitc, dudc kich
hoat bdi cong nghé s&, nhim cdi thién hiéu suat
hoat dong hodc md rong pham vi kinh doanh [4].
Tuong ty, Westerman, Bonnet va McAfee (2014)
nhan manh chuyén ddi s6 khong chi don thuin 1a
viéc 4p dung cong nghé€, ma con 1a mot qué trinh
chuyén ddi toan dién dé tao ra gid tri mGi cho
khach hang thong qua cdc chi€n lugc dya trén cong
nghé [5]. Nhin chung, chuyén ddi s& khong chi 1a
mot xu huéng, ma con 12 y&u td sdng con trong viéc
ning cao ning luc canh tranh cla cic t6 chic trong
thoi dai sd hoa.

2.2. Vai tro cia tw dong héa va chuyén doi so
trong ké'todn

Thit nhdt, ting cuong hiéu sudt va do chinh xdc
trong xit Iy dit ligu k& todn. Ty ddng héa va chuyén
ddi so gitdp doanh nghiép cdi thién dang ké hiéu
sudt 1am viéc thong qua viéc gidm thiéu cic thao
tdc thi cong. Nhitng cong cu nhu hé thong hoach
dinh nguén lyc doanh nghiép (ERP) hay phin mém
k& todn ty dong hdéa quy trinh x& 1y dit liéu nhu
nhap liéu, 1ap bdo cdo tai chinh va d6i chi€u sd
sach. Piéu nay khong chi i€t kiém thdi gian, ma
con gidm thiéu rdi ro sai sét do con ngudi giy ra.
Viéc dp dung tu dong héa trong k& todn da gitp
doanh nghiép ti€t kiem dén 30% thdi gian x{ 1y cdc
nghié€p vu hang ngay [6].

Thit hai, ndng cao tinh minh bach va bdo mdt
trong qudn Iy tai chinh. Chuyén ddi s6 mang lai cdc
cong nghé tién ti€n nhu blockchain va dién todn
ddm may, gitp niang cao tinh minh bach va bdo mit
dir liéu. Blockchain cho phép ghi lai va luu trit dir
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liéu tai chinh khong thé chinh stta, gitip viéc ki€m
tra va truy xuit ngudn gdc thong tin tré nén rd rang.
Pong thdi, dién todn ddm may ddm bio an toan cho
dir liéu, han ch& rdi ro that thoat hoic mat mat.
Viéc ting dung blockchain trong k€ todn da ting
cudng kha ning chong gian 14n tai chinh va gidm
thiéu cdc 16i k& todn nhd co ch€ mi héa va phan
quyén truy cap dit liéu [7].

Thit ba, hé tro viéc ra quyét dinh tai chinh
thong qua phadn tich Big Data. Mot trong nhitng 191
ich ndi bat clia chuyén ddi sd 1a kha ning st dung
Big Data d€ phan tich va dy dodn xu hudng tai
chinh. C4c cong cu hién dai c6 thé xi 1y khdi
lugng dif liéu khdng 16, dua ra cdc phan tich chi
ti€t va du bdo kip thdi. Piéu nay gidp nha quin ly
c6 thém cin cit d€ dua ra cdac quyét dinh chién
luge, nhu quan 1y dong tién, phan b ngin sich,
hodc diu tu. Big Data khong chi cdi thién chat
lugng quyé€t dinh tai chinh ma con thic diy su
phét trién bén vitng clia doanh nghiép trong moi
trudng kinh doanh day bi€n dong [4].

Thit tu, tao diéu kién tudn thii cdc chudn muc ké
todn quoc t¢. Cong nghé tu dong hdéa va chuyén doi
s0 gitip doanh nghiép d& dang tuan thi cic chuin
muc k& todn qudc t€. Cic phan mém hién dai dudc
lap trinh d& dip Gng cic yéu cau cha IFRS
(International Financial Reporting Standards) hay
GAAP (Generally Accepted Accounting Principles).
Diéu nay khong chi gidm rdi ro phap 1y, ma con ning
cao uy tin ctia doanh nghiép trén thi trudng toan cau.
Cac cong nghé s§ dong vai trd quan trong trong
chuin héa quy trinh k€ todn va ting kha ning ti€p
can thi trudng qudc t€ [5].

Thit nim, mé ra co hoi phdt trién nghé nghiép
cho ké todn vién. Su xuat hién clia cong nghé khong
lam mat di vai trd clia k& todn vién ma thay vao do,
tao diéu kién d€ ho phat trién cic k¥ ning chuyén
sau hon. K& todn vién c6 thé chuyén tir viéc thuc
hién cac cong viéc ldp di 1dp lai sang phan tich di
liéu, tu van chién lugc tai chinh, hodc quén 1y i ro.
Chuyén ddi s& yéu cau k& todn vién phdi lién tuc
hoc héi va ning cao trinh d9, tir d6 md ra nhitng co
hodi méi trong linh vuc i chinh - k& to4n [8].
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2.3. Thdch thiic khi dp dung tu dong hoa va
chuyén doi s trong ké todn

Thit nhdt, chi phi dau tu cao. Mot trong nhitng tr§
ngai 16n nhat khi trién khai ty dong héa va chuyén
d6i s6 1a chi phi dau tw ban dau. Bén canh d6, chi
phi bdo tri, vin hanh va cip nhat phan mém lién tuc
cling tao thém génh niing tai chinh, dic biét ddi vdi
cac doanh nghiép vira va nhd. N&u khdng dudc tinh
toan ky ludng, khodn diu tu nay c6 thé vugt qua
kha nang chi trd, gay ra ap lyc tai chinh 16n.

Thit hai, thiéu hut ky ning so ciia dji ngii nhan
vién ké todn. Su phat trién clia cong nghé yéu ciu
k& toan vién khong chi thanh thao nghiép vu k&
todn ma con phdi am hiéu vé cdc cong cu cong
nghé s6, nhu Al Big Data va phin mém quén Iy tai
chinh hién dai. Tuy nhién, nhiéu nhin vién k& todn
van quen vdi phuong phap lam viéc truyén thong
va chua duge dao tao diy di dé van hanh cic hé
thong mdi. Piéu nay khong chi 1am gidm hiéu qua
st dung cong nghé, ma con cé thé gy ra sai sét khi
st dung cdc hé thong phic tap. Viéc dao tao ngudn
nhén lyc 1a diéu tat yéu, nhung ciing cAn thdi gian
va chi phi dang ké dé dat dugc su chuyén ddi toan
dién. Nhu Vial (2019) da chi ra ring sy thi€u hut k§
ndng s6 1a mot trong nhitng nguyén nhan chinh
khi&€n nhiéu doanh nghiép that bai trong qué trinh
chuyén ddi s6 [4].

Thit ba, tam Iy ngai thay déi. Chuyén ddi s6
khong chi don thudn 1a viéc 4p dung cong nghé, ma
con la mdt cudc cich mang trong tu duy va vin hda
lam viéc cta 8 chitc. Nhiéu k& todn vién cdm thay
lo ngai, viéc tw dong héa sé& thay th€ vai trd clia ho,
din dén tAm 1y khang cu va thi€u hdp tdc trong qué
trinh trién khai cong nghé. N&u khong c6 su hd trg
va huéng dan kip thdi tf phia lanh dao, tinh trang
nay co thé kéo dai, ]am chim ti€n dod va gidm hiéu
qua trién khai cong nghé.

Thit tu, riii ro an ninh mang va bdo mdt thong
tin. Nhitng 16 hdng bio mat trong hé thdng c6 thé
din dén tinh trang 10 ri thong tin, lam mat uy tin
ctia doanh nghiép va gy thiét hai16n vé tai chinh.
Viéc 4p dung cdc bién phdp bdo mat tién ti€n, nhu
ma hoéa dir liéu, xay dung tuong lGa va quan ly

quyén truy cp, 12 diéu can thi€t nhung khong phai
doanh nghiép nao cling c6 khd niang thyc hién.
Theo bdo cdo clia Lién minh An ninh mang Qudc
gia Hoa KV (National Cyber Security Alliance),
60% doanh nghiép nhé bi tdn cong mang phdi
ngiing hoat dong trong vong 6 thang, cho thdy su
nguy hiém cda viéc thi€u bio mat thong tin trong
thdi dai chuyén ddi s [9].

Thit ndm, khé khdn trong viéc tich hgp hé thong
mdi vao quy trinh hié¢n tai. Nhiéu doanh nghiép van
st dung cdc phan mém hoidc quy trinh thi cong 16i
thdi, khong dong bd vdi cdc cong nghé mdi. Piéu
nay gay ra tinh trang khong tuong thich, lam ting
thdi gian trién khai va chi phi xt 1y su c6. Ngoai ra,
sy thi€u chuin héa trong quy trinh lam viéc ciing
khién viéc tich hgp trd nén phic tap hon.

2.4. Mt 5o giai phdp nang cao hiéu qud khi dp
dung tu dpng héa va chuyén doi sé trong ké toan

Thit nhat, xdy dung 16 trinh chuyén doi s6 cu thé
va khd thi. Mot k& hoach chuyén ddi s& bai ban Ia
budc dau tién d€ ddm bio qua trinh trién khai dién
ra hiéu qua. Doanh nghiép cin danh gi4 toan dién
hién trang, x4c dinh rd cdc di€m y&u trong quy trinh
k& todn va lya chon nhitng linh vuc vu tién dé ty
dong héa. Lo trinh nay phai phit hop v6i ngudn luc
tai chinh, quy mé t3 chifc va chién lugc kinh doanh
dai han. Piéu nay khong chi gidp doanh nghiép
tranh lang phi tai nguyén, ma con dam biao moi
budc trién khai déu c6 muc tiéu va k&t qua o rang.

Thit hai, ddu tu vao dao tao va phdt trién k§ ndng
50 cho nhan vién. Nhan lyc 12 trung tAm cda moi
qué trinh chuyén ddi s6. Doanh nghiép cin t6 chiic
céc chuong trinh dao tao nhiam nang cao k§ ning s&
cho doi ngii k€ todn, bao gdbm cdch st dung phan
mém ty dong héa, Big Data va Al. Ngoai ra, cic
khéa hoc ngin han vé an ninh mang va quén 1y rti
ro cling nén dugc trién khai. Viéc trang bi ki€n thic
va k¥ ning mdi s€ khong chi gitp nhian vién vin
hanh hiéu qud hé théng méi, ma con gidm thi€u
tam 1y lo ngai va ting sy chi dong khi lam viéc v6i
cong nghé.

Thit ba, tang cuong bdo mdt va xdy dung quy
trinh qudn tri riii ro thong tin. Vin dé€ an ninh mang
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12 mot trong nhitng thach thitc 16n nhat cta chuyén
d6i s6. Doanh nghiép cin tri€n khai cdc cong cu
bdo mat tién ti€n nhu ma héa di lieu, xay dung
tudng Ira (firewall) va st dung céc gidi phdp quan
1y truy cip an toan. Pong thdi, viéc dinh ky ki€m
tra hé thong va xay dung quy trinh quén tri rdi ro s&
gitip gidm thiéu cdc tic dong tiéu cuc tir cdc cude
tdn cong mang. PE ddm bio tinh toan ven va an
toan thong tin, doanh nghiép c6 thé hop tic véi cdc
t6 chiic chuyén vé& an ninh mang dé tdi wu héa cic
bién phap bdo mit.

Thit tu, lva chon cong nghé va doi tdac phiv hop.
Thay vi tp trung vao cédc gidi phdp cong nghé dit
d4 hoidc chua phit hgp véi quy md va nhu ciu thuc
t&, doanh nghiép cAn uu tién cdc cong cu c6 tinh
linh hoat cao, dé& tich hgp v6i hé thong hién tai.
Viéc lya chon nha cung cip uy tin ciing rat quan
trong, khong chi ddm bdo chat lugng ctia phan
mém, ma con mang lai cdc dich vu hd trg k§ thuat
kip thdi. Bic biét, cic doanh nghiép nhd va vira
nén tim ki€m cdc gidi phap phan mém k€ todn ty
dong héa c6 kha ning md rong theo sy phat trién
clia t& chic.

Thit nam, thay déi tu duy va xdy dung van héa
chdp nhdn doi méi. PE gidm thi€u sy khang cu clia
nhin vién ddi v6i cong nghé mdi, doanh nghiép
cin tao ra mot moi trudng 1am viéc khuyé&n khich
d6i méi va chap nhan thay ddi. Linh dao doanh

TAI LIEU THAM KHAO:

nghiép can truyén dat rd rang vé 1gi ich clia tu dong
héa, khing dinh ring cong nghé khong thay thé con
ngudi ma hd trg ho 1am viéc hiéu qué hon. Viéc &
chiic cdc budi ddi thoai, cung cAp co hodi hoc hdi va
gidi quy€t nhitng lo ngai cia nhan vién s& gitp ho
cam thdy dugc dong hanh va trd thanh mot phan
clia sy thay ddi.

Thit scu, trién khai thit nghiém truéc khi ap dung
rong rdi. Mot buéc quan trong dé€ han ché rii ro 1a
trién khai tht nghiém (pilot) hé thong tu dong hoa
trong mot s& quy trinh cu thé hodc phong ban. Thir
nghiém gitp doanh nghiép nhin dién cic van dé
phét sinh, diéu chinh hé thdng va quy trinh sao cho
phtt hgp trude khi md rong ap dung. Sau khi thir
nghiém thanh cong, doanh nghiép c6 thé trién khai
trén quy md 16n hon véi sy tu tin va chuén bi tot hon.

3.Kétluan

Ty dong héa va chuyén ddi s 1 xu huéng tat
y&u trong nganh K& todn, mang lai co hdi t6i vu hda
quy trinh, ning cao hi€u suét va minh bach quén ly
tai chinh. Tuy nhién, qua trinh ndy d6i mit véi
thach thic vé chi phi, k§ ning, an ninh mang va sy
thay d6i tu duy. P& vugt qua, doanh nghiép can
chién Iudc 10 rang, dao tao nhan luc, ting cudng
bado mat va chon giai phdap cong nghé phut hgp. Su
phdi hop giita cong nghé, con ngudi va quén 1y 1a
chia khéa thanh cong, tao 10i th& canh tranh bén
vitng trong ky nguyén s6 m
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ABSTRACT:

Automation and digital transformation are reshaping the accounting industry, offering both
significant opportunities and challenges. Automation enhances efficiency, minimizes errors,
improves transparency and security, and creates new career development pathways for
accountants. However, businesses face challenges such as high investment costs, a lack of digital
skills among employees, and information security risks. This paper examines the role of
automation and digital transformation in accounting, analyzes the associated challenges, and
proposes practical solutions to optimize their implementation for future success.
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